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Build, Buy, or Ally Decision Framework

Which mode will best enable my company to...

Buildi Buy i Ally

Buildi Buy | Ally

Resources Financial

Complereent exsting management talent? O d O |Posittvely irapact cuarterly financials? O O O
hlindmize critical talent loss? O O O |Positrvely irapact annual finaneials? O O O
Reduce problems of cultural fit? O O O |Positrvely iapact long-tere financials? O O O
Lireit irepact on serdor manageraent time and attention? O O O |Reduce up-front costs? O O O
Leverage core competencies? O O O |Tmprove productivity? O O O
Scale Ivlost easily measure success of the project? O O O
Grenerate scale efficiencies and other benefits? O O O  |lmprove access to capital? O O O
Support the activities of multiple business units? 0 O O |Risk

Knowledge Feduce exposure to currency financial risk? O O O
Learn about fiuture growth markets? a d O  |Reduce exposre to operational risk? O O O
L34 intellectual property assets? O O O |Reduce the likelihood of identifisd risks? O O O
Expand/improve information managerment capabilities? O O O  |Reduce the impart of identified rigks? O O O
Products Lawer tisk of intellectual property lnss? O O O
Seed the pipeline with basic discoveriesiteckmologies? O O O  |Reduce nisk of overvaluation? O O O
Liecelerate development of near-to-market products? O O d SFIEEE]

Differentiate product line from competitors? O O O  |Execute strategy most rapidly? O
Expand distribution channels? O O O |A&chieve the greatest speed at the least cost? O
Customers (hain positioning for future speed-related advantages? O
Create a urigue walue proposition for existing custormers? O O O |Control

Create new customer relationships? O O O  |Ensure control over critical assets? O O O
Dieepen existing custoreer relationships? O O O |&chieve the greatest control at least cost? O O O
Enhance marketingbrand position? O O O |Improve control over critical relationships? O O O
Competitors Flexibility

Expand ratket share? O O O |Ensure the least costly ext strategy? O O O
Create meaningful barriers to competition? O O O  |Provide the most flexdbility in a changing business ervinonment? O O O
Easily cvercore corapetitor reaction? O O |

Iinirvize signaling of new strategy to competitors? O O | Build BLI'H' A"}\"
Regulation ; ;
Crvercome re.g;ulatu:frj,r bmm? O O Totals

Dieepen relationships with regulators? O O

Beduce vulnerability to changes i the political exsironznent? | |




