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Defining the Market and ServicesiProducts

The employees have an excellent understanding of the servicesiproducts

The Company has developed a profile of who the current customers are

The Company has an accurate measurement of the market share

The Company has developed a profile of potential customers of the servicesiproducts

The Company knows whether or not the existing markets are saturated, growing or shrinking.
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The Company has examined the possibilitg of other markets emerging

Marketing Flan

¥ | The marketing plan supports the buzginess objectives and mission staterment

8 | The Company has determined which markets are most profitable

9 | The Company knows which of the servicesiproducts are most profitable

10 | The Company can measure the effectiveness of the current marketing strategy

1 | The Company has compared the strengths and we aknesses 1o those of the competitors

12 | The Company is targeting the marketing efforts in areas where the competitors are weak, not strong.

Selling

13 | The sales people hawve a thorough knowledge of all the servicesfproducts

14 | The =ales people have an excellent knowledge of the field and market

15 | The sales people have previous experience in the field and market

16 | The sales people have excellent communication skills

17 | The organization understands the customer and clearly communicates walue of servicelproduct (brochures, attitude, sales presentation, ehc)
18 |Everny employes acts as a sales representative

18 | The managers consistently provide effective coaching on strakegy & tactics for key accounts and major sales opportunities

Customer Relations

20 | Employees who deal with customers have excellent communication skills

21 |Employees can successiully resolve customer complaints

22 | The Company uses the customers to help us identify areas for improvement
Reporting

23 |wWeeklyimonthlyfyearly sales reports exist with wariances from Forecasted sales
24 | Sales wariances are accurately reported

25 | Sales productivity per ales person is tracked weeklymonthlyfyearly

26 | fn appropriate mix of revenue comes from established ws. new customers
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Financial Management | | | _

Observations: Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh euismod tincidunt ut laoreet dolore magna aliquam
erat volutpat. Ut wisi enim ad minirm veniam, guis nostrod exerci tation ullamcorper suscipit lobortis nisl ut aliquip ex ea commodo canseguat. Duis
auterm vel eurn iriure dolor in hendrerit in volputate velit esse molestie consequat, vel illum dolore eu feugiat nulla facilisis at vero eros et accumsan et
iusto odio dignissim qui blandit praesent luptatum zznl delenit augue duis dolore te feugait nulla facilisi. Lorern ipsum dolor sit amet, consectetuer
adipiscing elit, sed diam nonummy nibh euismod tincidunt ut laoreet dolore magna aliguam erat volutpat. Ut wisi enim ad minim veniam, guis nostrud
exerci tation ullameorper suscipit lobortis nisl ut aliguip ex ea commodo consequat. Duis autem wel eumn irure dolar in hendrertt in valputate velit esse
malestie consequat, vel illum dolore eu faugiat nulla facilisis at vero eros et accumsan et iusto odio dignissim qui blandit.

Purchasing - . .:-

Observations. Larem | ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh evismod tincidunt ot laoreet dolore magna aliguam
erat volutpat. Ut wisi enim ad minim veniam, quis nostrud exerci tation ullamcorper suscipit lobortis nis! ut aliquip ex ea commada consequat. Duis
autern wel eumn iriure dalar in hendrerit in valputate velit esse malestie consequat, wel illum dolare su feugiat nulla facilisis at vera eros et accumsan et
iusto adio dignissim qui blandit praesent luptatum zzrl delenit augue duis dolore te feugait nulla facilisi. Lorem ipsum dolar sit amet, consectetuer
adipiscing elit, sed diam nonummy nibh euisrmad tincidunt ot laoreet dalore magna ahquam erat volutpat. Ut wisl emm ad rmmm vemam fuis nnstrud
exerci tation ullamecarper suscipit loboris nisl ut aligu JON:
molestie consequat, vel illum dolore eu feugiat nulla f3

Sales & Marketing
Observations: Lorern ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonurmmy nibh edismod tincidunt ut laoreet dolore magna aliquam
erat volutpat. Ut wisi enim ad minirm veniam, guis nostrud exerci tation ullamcorper suscipit lobortis nisl ut aliquip ex ea commodo conseguat. Duis
autem vel eurn iriure dolor in hendrerit in vulputate velit esse molestie consequat, el illum dolore eu feugiat nulla facilisis at vero eros et accumsan et
iusto odio dignissim qui blandit praesent luptatum zzril delenit augue duis dalore te feugait nulla facilisi. Lorem ipsum dolor sit amet, consectetuer
adipiscing elit, sed diam nonummy nibh euismad tincidunt ut laoreet dolare magna aliquam erat volutpat. Ut wisi enim ad minim veniam, quis nostrud
exerci tation ullameorper suscipit lobortis nisl ut aliguip ex ea commodo consequat. Duis autem vel eumn irure dolar in hendrert in valputate velit esse
malestie consequat, vel illum dolore eu feugiat nulla facilisis at vero eros et accumsan et iusto odio dignissim qui blandit.
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Observations: Lorerm ipsum dalor sit amet, consectetuer adipiscing elit, sed diam nanummy nibh euismod tincidunt ut laoreet dolore magna aliquam
erat volutpat. Ut wisi enim ad minim veniam, guis nostrud exerci tation ullamcorper suscipit lobortis nisl ut aliquip ex ea commodo cansequat. Duis
auterm vel eurn iriure dolor in hendrerit in volputate velit esse molestie consequat, el illum dolore eu feugiat nulla facilisis at vero eros et accumsan et
iusto odio dignissim qui blandit praesent luptatum zznl delenit augue duis dolore te feugait nulla facilisi. Lorem ipsum dolor sit amet, consectetuer
adipiscing elit, sed diam nonummy nibh euismod tincidunt ut laoreet dolore magna aliguam erat volutpat, Ut wisi enim ad minim veniam, guis nostrud
exerci tation ullamcarper suscipit lobortis nisl ut aliguip ex ea commodo consequat. Duis auterm vel eurn iriure dolor in hendrerit in vulputate velit esse
malestie consequat, vel illum dolore eu faugiat nulla facilisis at vero eros et accumsan et iusto odio dignissim qui blandit.
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Setting Objectives

Business Planning

Business Operations

Office Management

Adrninistrative Activities

Risk Management

Business Continuity Plans

Human Resources

Leadership

Human Resource Management

Hiring

Termnporary Help

Personnel Development

Financial Management

Financial Management
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